EXTENSION AND REVITALIZATION
VICKI MCGAHHEY

108 Lavender Lane

Pine Bluff, AR 71601

Email: vmcgahhey@gmail.com

DUE: NOVEMBER 15 2023 AND APRIL 15 2024
AUX# CHAIRMAN PHONE GROUP

The responsibility of the Chief of Staff is to assist the Dept. President with special emphasis on
failing and weak Auxiliaries and Districts. We want to mentor, train, and recruit new members
for those Auxiliaries that are in need of help and bring them back into good working order.

The National Headquarters offers several resources that help identify and solve common
problems and issues. There you will find every resource vou could ever need, including the
following: RU Healthy Checklist, Five (5) Essentials of an Auxiliary, Healthy Auxiliary Member

Questionnaire, Auxiliary Meeting Clinic, Healthy Communications, Good Job Certificate/Card,
Healthy Certificate, and Mentoring Resources.

We need to utilize media outlets such as hewspapers, radio stations, social media, etc. to
increase interest from our communities to help our Auxiliaries and VFW Posts grow. We will
make presentations to Unaffiliated VFW Posts about the benefits of having an Auxilia ry and

what needs to be done. We will work on building and strengthening the Auxiliary through
membership training and mentoring.

We will train and work closely with the District Presidents so they can recognize red flags that

may lead to problems in an Auxiliary. | will want the District Presidents to reach out to their

Auxiliaries periodically and report back to the Department President and Chief of Staff. If we
are 1o assure all our Auxiliaries are healthy and successful, the District Presidents must be

honest in their Visit Reports and let us know if an Auxiliary might need a little extra help. The
Auxiliary Presidents are also going to get some extra training on their duties and how to handle
certain situations. Throughout this year | will share many ways to engage and mentor
members, to become a strong and healthy Auxiliary, and assist with growing our organization.




STANDING STRONG FOR VETERANS

EXTENSION & REVITALIZATION
VICKI MCGAHHEY

108 LAVENDER LN.

PINE BLUFF, AR 71601

870-718-3803

vincgahhev@gmail.com

Due: November 15, 2023 & April 15, 2024 Date Prepared

Aux # Chairman Phone #

Group #

1. Did your Auxiliary utilize any of the Extension & Revitalization material/resources
available in MALATA Member Resources? What did you use and how did you use it?

2. Did your Auxiliary utilize the Department Chief of Staff for help? Explain.

3. Is your Auxiliary healthy? Explain why you think your Auxiliary deserves a Healthy
Certificate.

PROGRAM GOALS
Maintain & Strengthen Current Auxiliaries
Present to Unaffiliated
Establish New

Recognize Red — Flag Auxiliaries




